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Co-Learning Between mentor Teachers and Teacher Candidates

Reflect on your typical work with your 
mentor teacher or teacher candidate:

- In what ways and when do you 
collaborate?

- What are you learning from your 
work together? 

- What do you think it might 
look/sound like for MTs and TCs to 
“co-learn” (i.e., learn together)?



Overview of the Asset-Focused Co-Noticing Tool: Huddling

● Goals of the tool:
○ Engage teachers in authentic inquiry around their 

questions about equity-oriented math teaching.

■ Specifically, support teacher candidates and mentor 
teachers in intentional noticing and decision-
making through “huddling” during a lesson 

○ Support a dynamic between TCs and MTs where both
teachers are learners with valuable perspectives and 
experience to offer one another.



Overview of the Asset-Focused Co-Noticing Tool: Huddling

● Part 1, Prepare to Co-Learn: The MT and TC select an equity-focused question to guide 
their noticing and make plans for when they will meet up to “huddle” during the lesson.

● Part 2, Huddle  During Instruction: The MT and TC meet up to “huddle” during the lesson 
and share about what they are noticing.

● Part 3, Debrief: The MT and TC have a debrief conversation after the lesson to reflect on 
their huddles and the decisions they made and to set goals for future lessons.





Example excerpt of a conversation when 
preparing to co-learn:

TC: I think focal question A could be interesting. I was 

thinking it could be good to listen in to small group 

conversations and pay attention to who is expressing 

their ideas and who isn’t sharing as much.

MT: Great! Let’s check-in after we have the chance to 

circulate to a few groups and think together about what 

we’re noticing. Then we can brainstorm what we can try 

to support students’ participation. 

TC: I wonder too if what we notice could help us think 

about how to structure the whole group conversation.

MT: Yes, let’s check in at the end of group time to 

decide who we want to ask to share.  





Example of a huddle conversation: 

MT: Okay, what did you notice?

TC: It seemed like Ayub wasn’t quite sure 

how to participate, and I saw his paper was 

blank. I asked him what he thought about his 

tablemate Deja’s strategy and he had some 

really interesting insights on her approach!

MT: Oh interesting! I wonder if we could call 

on him to share Deja’s thinking and his 

questions about her idea with the whole 

group?

TC: Let’s ask him if he’d be up for it! What 

did you notice?...





Example excerpt of a debrief conversation:

MT: It was really helpful for me to hear what you noticed 

about Ayub. His paper is often blank, and sometimes I 

assume it’s because he doesn’t want to participate.

TC: Yeah, I wasn’t sure how he would respond to me 

asking him questions about Deja’s work--it was exciting to 

see how this engaged him! I never really thought about 

having a student present their questions about someone 

else’s strategy in a whole group conversation. It was cool 

to see how your questions created an opportunity for Ayub 

to share his ideas.

MT: I wonder how we can structure small group time in 

the future so every student is supported to contribute, 

instead of only kids who have “complete” ideas to share.



Questions and Next Steps

- What questions do you have overall about using ACT: 
Huddling?

- What do you feel most excited about?
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