Launching ACT: Huddling
Facilitator Plan

Facilitator Notes

Slide

e Introduction
e This might be an opportunity to briefly discuss how and why you’re
planning to use the ACT: Huddling tool to support Co-Learning

NTRODUCING THE “A55

 TOOL: BUDDLING"

e The aim of this slide is to activate TCs & MTs current conceptions around
collaborating in the clinical setting/student teaching so that they might
appreciate the value of and relevance of a tool designed to generate new
opportunities for learning from their work together.

e It might be productive to give participants an opportunity to “stop and jot”
some ideas and then engage in a small group or partner discussion
about their ideas before sharing out whole group.

CO-LEARNING BETWEEN MENTOR TEACHERS AND TEACHER CANDIDATES

Reflect on your typical work with your
mentor teacher or teacher condidate:

- Inwhat ways and when do you
colloborote?

- What are you leaming from your
work together?

- Whaot do you think it might
look/sound like tor MTs and TCs to
*co-learn” (Le, Isarn togsther)?

e  The aim of this slide is to orient TCs and MTs to the overarching goals of
the tool (in relation to supporting co-learning between MTs and TCs
discussed on slide 2)

e  Consider connecting the “goals of the tool” with goals, themes,
expectations, assignments, etc. in other courses the teacher candidates
are taking (or any PD the mentor teachers/teacher candidates have
completed) and/or the ideas participants raised on slide 2

OVERVIEW DF THE ASSET-FOCUSED CO-NOTICING T0OL: HUDDLING

» Goals of the took
Engage teachers in authentic inguiry around their
= ‘_-g-"\ Questions about equity-orented math teaching

w Specifically, suppert teacher candidates end mentsr
teaichars In infentional noticing and decision-making
through “huddling” cuving o lesson

Suppent o dynamic between TCs and MTs where both
taachars ora leamars with valuobie perspectives and

exparisnce 1o offer one aroter
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e  The aim of this slide is to orient TCs and MTs to the parts of the tool so
they can get a broad sense of what it might be like to use the tool
together.

e  Biriefly review the three parts and then explain that in the following slides
you will review each “part” and offer a brief illustrative vignette.

e It may be helpful to pass out copies of the tool at this point and/or have
participants pull up a copy of the tool on their computers so they can
read more closely.

OVERVIEW OF THE ASSET-FOCUSED CO-NOTICING TOOL: HUDDLING
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= Part], Prepore to Co=Leann: The WMT ond T selsct on equity-focused guestion Lo guide
thair naticing and maka plons for whan thay wil maot up to “huddla” during tha lessan

= Part 2, Huddle During Instructlen: The MT and TC mest up o huddls” during the ksson
arid sheire abal what thay ore peticing.

* Partd, Debriet: The MT and TC have a debrief conversation after the lesson to reflact on
thair hudolias ard tha declsbons thay mode and 1o set gaals far tuturs lessans




e You might start by giving participants the opportunity to read this card,
then briefly describe/summarize Part 1:

o  Forexample: In Part 1 teachers select a focal question to guide
their noticing and then plan out when/how they will huddle and
how their noticing might support them in making instructional
decisions.

e  Since the next slide offers an example, you might wait to ask if there are
any questions/responses to this part of the tool until after looking at the
vignette.

Part 1 (Before Instruction)

STEP 1 STEP 2

P

o

e This is an excerpt of what planning to co-learn might sound like when
Teacher Candidates and Mentor Teachers use Part 1 of the tool.

e Read or give TCs/MTs time to read the dialogue

e You might say: What do you notice or wonder about the planning
conversation this MT-TC dyad is having? How is this similar or different
from how you and your MT/TC discuss your work together?

e An idea you might highlight:

o  The focus of Part 1 is not planning the lesson itself. The tool
assumes they already have the lesson planned, so the jumping
off point is planning how the teachers are organizing an
opportunity to learn with and from one another.

lon when

P ptofa
preparing to co-leam:

TC: | think focal questian Acould ba imeresting. | was
thinking It could be good 1o Ksten In to small group

convarsations and pay attantion ta who & expressing
their idaas and wha isn't sharng

MT: Greal? Let's eneck-n a
circul

MT: Yas. lars check n & the end of group tme o

- dacite wha we wani to ask to shars,

Facilitator Notes:
e You might start by giving participants the opportunity to read this card,
then briefly describe/summarize Part 2:

o For example: In Part 2 teachers notice in relation to their focal
question and then meet up to “huddle” amidst instruction to share
what they are noticing and make instructional decisions together.

e  Since the next slide offers an example, you might wait to ask if there are
any questions/responses to this part of the tool until after looking at the
vignette.

Part 2 (During Instruction)
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This is an example of a huddle occurring during a lesson. You might
support participants’ sensemaking by highlighting that this conversation
is occurring during the lesson:

o  For example: “So imagine these two teachers are huddling
together while students are working on a task or engaged in a
turn and talk...”

Read or give TCs/MTs time to read the dialogue

After reading, You might say: What do you notice or wonder about this
huddle? How is this similar or different from how you and your teaching
partner engage with each other during a lesson?

An idea you might highlight:

o  Sometimes participants worry that they won’t have time amidst a
lesson to huddle in this way. Highlight for them that this is one
example and that some huddles are longer or shorter depending
on what students are up to.

o It can also be productive to discuss possible times when huddles
tend to work well, for example, when students are working in
small groups, engaging in a turn and talk, or working
independently.

Example of a huddle conversation:

MT: Okay, what did you notice’?

TC: 1t seamed ke Ayub wasn't quita sura
how 10 participate, and L saw his paper was
bitank, | asked him what he thaught about his
tabismate Dajs's stratagy and ha hed same
really Interesting Insights an har approsch!
MT: O inlerssting! | warder i we could caf
on him to ghare Deja's thinking and his
questions about her dea with the whole

ol T
TC: Let's ask him f he'd be up for iif Whal
did yau natica?...

You might start by giving participants the opportunity to read this card,
then briefly describe/summarize Part 3:

o For example: In Part 3 teachers debrief. The debrief has two foci:

1) They discuss what they noticed and learned about students
and how their noticing and decision making related to their
goals/student learning and 2) They discuss how they might apply
or build on what they learned moving forward.
Since the next slide offers an example, you might wait to ask if there are
any questions/responses to this part of the tool until after looking at the
vignette.

Part 3 (After Instruction)

Refiecs on what happened and make new plans

This is an example of a debrief conversation.
After reading, You might say: What do you notice or wonder about this
conversation? How is this similar or different from how you and your
teaching partner debrief?
An idea you might highlight:
o Indiscussing this excerpt, you might highlight how each teacher
supported the other’s learning, or create an opportunity for

Example excerpt of a debrief conversation:




participants to notice and reflect on this. For example, Teacher
Candidate supports the Mentor Teacher’s learning by noticing
dynamics which challenge some of the MTs assumptions about
students’ participation in this class. Likewise, the TC learns a
strategy for engaging students in one another’s work from the
Mentor Teacher.

TONS AN NEXT
The aim of this slide is to debrief the orientation to the tool broadly and ket
surface any lingering questions. Feel free to add to or revise any of these e I T T
questions. Huding? L

= What do you feel most excited about?
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