
Co-Learning Equity-Oriented Math Teaching

Asset-Focused Co-Noticing Tool:
ACT: Co-Conferring
This tool (ACT: Co-Conferring) supports teachers 

in co-learning equity-oriented math teaching by 

creating opportunities to confer during instruction. 

In particular, we explore the question: How can we 

authentically center and leverage the assets of 

students often excluded or marginalized in math 

classrooms? (For example, students from

marginalized racial, socio-economic, gender and/or

linguistic groups)

The tool offers asset-focused prompts and 

guides teachers to engage in collaborative 

noticing and decision making during 

instruction. There are three parts of the tool:

• Part 1 (Before Instruction): Choose focal 
student(s) & plan for co-conferring

• Part 2 (During Instruction): Circulate 
and confer together

• Part 3 (After Instruction): Reflect on 
our learning and make new plans

* This material is based upon work supported by the National Science Foundation under grant No. 2010634. Any opinions, findings and conclusions or
recommendations expressed in this material are those of the authors and do not necessarily reflect the views of the National Science Foundation. ACT:CC.2026.v3



Part 1 (Before Instruction)
Choose focal student(s) & plan for co-conferring

STEP 1: Choose 2-3 students you and your co-learner would like to learn more about during this lesson. 
Questions to consider:

• Why are we interested in learning more about 
these focal students?

• What mathematical assets and strengths have 
we noticed about these students?

• What do we know about these students already? • What questions do we have about these students' 
mathematical understandings and assets?

STEP 2: Make a plan for how you will confer 
with your focal students.

Look at the task(s) students will be working on 
during the lesson:

• How might students approach this task?

• What are we hoping to learn about focal students' 
thinking?

• what questions might we ask? (See Part 2 for examples)

• What else do we want to consider to prepare for 
conferring with our focal students?

STEP 3: Make a plan for how you will circulate 
side by side and confer together.

• When will we confer with students during the lesson?

• Who will lead the conference with each focal student?

• Who will take notes and observe?

NOTE: You might decide to alternate roles for each conference.

• Be sure to tell students why you are circulating 
and conferring together: E g., "Today we will be 
working together to learn more about your thinking. During 
work time we might stop by together to ask questions 
about your ideas. Thanks for helping us learn!"



Part 2 (During Instruction)
Circulate, notice and confer together

Teacher A:
Leads the conference

Possible questions:

• This is so interesting! Can 
you tell us a little more about 
your thinking?

• How did you get this?

• Why/how does that work?

• What feels hard or confusing?

• What questions do you have 
about this problem?

• Teacher B, do you have any 
questions you want to ask?

Co-Conferring
The goal of these conferences is 

to elicit students' current 
mathematical ideas and assets.

Try to avoid coaching or 
correcting students.

Teacher B:
Collect data for debrief

Jot down:

• The questions Teacher A 
asks

• The ideas/thinking each focal 
student says

• Representations or visuals 
the student writes down or 
references

Note:

You might ask students follow­
up questions if invited to do so
by Teacher A.



Part 3 (After Instruction)
Reflect on our learning and make new plans

Directions: Use the prompts below to debrief your co-learning. Challenge yourselves to use specific evidence from the lesson 
to support your reflections and ideas. Bring student work and your notes to support this discussion.

Reflect on our Focal Students:
1. What do we notice about each focal student's 

math understandings and assets?

a. Specifically, what strengths do we notice 
about students' procedural fluency, conceptual 
understandings, problem solving/reasoning?

2. How can we build on what each focal student 
does understand to support their own or whole 
class learning in the future?

3. How were our assumptions about focal students 
challenged by what we noticed? What surprised 
us? Why?

Reflect on Asset-Focused Conferring:
4. What did we notice about the work of conferring 

with students?

a. What teacher moves or questions did you notice 
that seemed especially productive? Why?

b. Were there any moments that felt tricky or 
challenging?

5. What do we want to try next when conferring with 
students?

6. What new ideas or questions do we have about 
asset-focused conferring?
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